JOLYON HARRIS
EMPLOYMENT HISTORY

Senior Consultant





Alliance Hotel Consultants Ltd.
Specifically recruited with remit to develop and sell the technological benefits of the hotel.de online hotel self-booking tool to major blue chip corporate customers within the UK market. This also involves the exercise of building an entirely new brand, TravelRes.com. Work in close conjunction with the German team at HQ in Nuremberg as well as with the MD of Alliance Hotel Consultants.

Responsible for:

· Understanding and implementing the benefits of the hotel.de self-booking tool.
· Understanding of the complex and often fragmented travel and hotel booking marketplace, particularly in the context of international companies and their various country demands.
· Creation of material used to present hotel.de / TravelRes

· Proof-reading of all online and written material, including its’ translation to legible English

· Negotiation with the Travel Management of international corporate customers. 

· Account management of my new customers, including Wartsila Corporation, Aircom International, BASF, SKF (UK) Ltd.

Achievements:

· Winning of major accounts for hotel.de, plus successful UK rollout of the hotel.de self-booking tool to subsidiary companies.

· Collaborative work practices with the German HQ in Nuremberg ensuring a smooth implementation and easy introduction of new clients into the system.

· Strong understanding of the different and complex needs between the various corporate players.

Business Development Director

Grand Heritage Hotels International Ltd.

March 2002-April 2005

A company offering a host of services for hotels, including Directory publication, Sales representation, marketing services and bookability either via the internet or the Global Distribution System.

Responsible for
· Development and servicing of the mainland European hotel members portfolio

· New member hotel development in existing markets and research and development of previously untapped markets for this company.

· Initiation of a strategic alliance between “Romantik Hotels & Restaurants GmbH,” allowing co-promotional, co-advertising and co-exhibiting opportunities to be realised.

· Undertook contract negotiations with the MD of Romantik Hotels in Frankfurt

· Provided copywriting and supply of material for the Romantik Hotels brochure and translation of their copy for our directory

Achievements

· Tripled growth in the continental European sector of hotel members from 10 to 35 hotels. 

(Inclusion of these hotels onto the GDS via UTELL)

(Bookability of hotels with over 500,000 Travel Agents worldwide.)

· Won hotels in new markets including The Netherlands, Czech Republic, Greece, Belgium, Portugal and Italy.
· Used the strategic alliance to ensure our presence at major European trade exhibitions such as ITB, Privilege, BIT, FITUR.
· Sales representation for the entire group at the AmEx show in Paris

April 2000 – December 2001

Sabbatical year. Lived in Berlin. Taught English to private clients. Learnt working German

European Sales Manager






Johansens Ltd.

February 1995 – January 2000

Responsible for:
· Managing all aspects of taking the original idea of the UK Johansens Recommended Hotel Guide and launching and developing this in a European version.

· Creation of 3 yearly business forecast for the growth of the Guide

· Development of the annual budget, estimating costs of distribution, printing, sales and marketing , as well as budgeting for the teams overseas sales trips.

· Staff recruitment of a core in-house team as well as recruitment through the international press for European Hotel Inspectors

· Development and delivery of training for 7 European inspectors who required training in hotel inspection and sales to hotels.
· Close liaison with the Marketing Manager to ensure correct guide distribution, plus close reporting to the MD of Johansens.

· Creation of advertising campaigns to stimulate growth as well as strategic alliances with partner companies

· Liaison with the production department to ensure total guide accuracy, including writing of the entries, proof-reading and pagination.

· Negotiation of costs with member hotels.

Achievements:
· Researching and creating a suitable database of prospective member hotels – often requiring diplomacy when dealing with the conflicting interests of various hotel marketing consortia

· Grew the Guide from a turnover of £180,000 in year 1, to a turnover of over £1million by year 3. 

· By the end of 1999, the Guide recommended over 320 hotels in 16 countries and readership had quadrupled

· Devising and overseeing sales strategy – managing two in-house staff and seven freelance European hotel inspectors

· Creating and selling a variety of value-added services including CD, Japanese guide translation, Conference and Business Meetings Venue Guide.

· Implementing the translation of the guide into 3 language editions: English, French and German.

· Organisation and delivery of multiple Sales & Marketing presentations all over Europe.

· Organisation and presentation of the European Hotel Inspectors annual conference.
Advertisement Manager






Wordsearch Ltd.

1992 – 1995

Responsible for the display advertising for the launch of this innovative magazine aiming to look at all aspects of Architecture. This was published under the auspices of the Prince of Wales’s Institute of Architecture, but was a commercial magazine for public consumption.
Sales Executive





Harmsworth – Meredith Ltd.
1990 – 1992

Responsible for the classified and small display advertising for the launch of the prestigious and exclusive lifestyle magazine, “Metropolitan Home.” At the time this was a unique concept of contemporary living within an urban environment, and was very much at the forefront of a host of imitator publications

Telesales Executive




Burlington Publishing Company Ltd.

1989-1990
Sales and administration of the classified advertising for this small magazine publishing house: Titles included “The Field,” “Shooting Magazine,” and “Shooting Monthly.”

Education

· BA. (hons) English and Comparative European Literature. Warwick University. 2:1

· Foundation course in Psychoanalysis and Psychotherapeutic practice at “The Tavistock and Portman Clinic.”

· 3 “A” levels

· 10 “O” levels

· Fluent French, basic German

· Microsoft Office
· Hobbies: Ski-ing, Theatre, Reading, Dance, Cinema, Fitness

